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1. PURPOSE   

 AGA is committed to developing and maintaining an inclusive workplace that embraces 

and celebrates diversity.  

 AGA’s vision for diversity is to foster a safe, inclusive and diverse workplace that is 

reflective of the community we serve.   

 AGA recognises that diversity improves its ability to attract, retain, motivate and develop 

the best talent and create an engaged workforce,  

 This Diversity & Inclusion Policy (Policy) is intended to set out the guiding principles and 

practices which underpin AGA’s approach to developing and maintaining a diverse 

workplace.  

2. PRINCIPLES  

 AGA has stated objectives relating to the following diversity focus areas:   

 Inclusion – ensuring all employees feel a sense of inclusion and belonging, enabled 

by inclusive leadership and a flexible working culture;  

 Diversity – embracing the diverse backgrounds of our employees and committing to 

have our people reflect the communities we operate within; 

 Transformation – transforming the workplace profile by promoting equal opportunity 

and fair treatment in employment through the elimination of unfair discrimination and 

by implementing specific measures to address diversity and inclusion when 

appropriate; 
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 Gender Equality – empowering our employees to access and enjoy the same 

opportunities to build great careers at AGA, regardless of gender or gender identity; 

and 

 Pride – enabling our LGBTQI+ community to be their authentic selves and grow at 

AGA.  

3. PROMOTING DIVERSITY AND INCLUSION   

 In order to facilitate greater diversity and inclusion in management and leadership roles 

and across the organisation as a whole, AGA will:  

 apply diversity and inclusion principles to processes impacting our employees, 

suppliers, customers and community engagement;  

 ensure that outcomes from our key talent management process, including 

recruitment, promotions, career development, succession planning, reward and 

recognition, are based on fairness and merit;  

 ensure that diversity and inclusion principles are included in key projects, programs 

and initiatives, and that we offer equal access to opportunities;  

 implement programs and policies which address impediments to diversity in the 

workplace and review these to ensure that they are accessible, available and utilised 

by all employees;   

 fund these programs appropriately and monitor the effectiveness of, and continue to 

expand on, existing initiatives designed to identify, support and develop talented 

employees from a diverse range of backgrounds;   

 empower employees to grow and develop in an inclusive, safe and flexible way;  

 make reasonable efforts to understand reasons for resignations that may impact our 

measurable objectives and apply diversity and inclusion principles as part of 

significant organisational changes;  

 support fair remuneration and the objectives of pay equity; and 

 continue to ensure AGA is an equal opportunity employer. 

 Transformation 
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 AGA’s vision to be the leading mining company requires that we create and maintain 

an aligned and integrated workplace with an underlying all-inclusive culture based on 

shared values that allows us to leverage the diversity of our employees, communities, 

customers and suppliers to achieve our business outcomes and sustainable mining. 

 In giving effect to AGA’s transformation objectives, AGA will apply the relevant 

statutory requirements of the relevant jurisdiction. 

 Gender Equality 

 AGA recognizes that as a result of ingrained disparities, equal treatment of women 

and men is insufficient as a strategy for achieving gender equality. Specific measures 

should be developed to identify and remove the underlying causes of discrimination 

in policies, procedures, beliefs, practices and attitudes that maintain gender 

inequality. 

 In particular, AGA seeks to achieve and maintain gender equality in terms of 

remuneration and grading, promotion and advancement, training and development 

and family friendly practices.   

 Measurable objectives   

 The Board will set measurable objectives to be achieved over a 3-year period with a 

view to progressing towards a balanced representation of gender and race groups at 

a Board and senior management level and in other identified leadership roles.   

 Each year the Board will assess the need for the implementation of specific initiatives 

or measures in order to achieve the objectives of this Policy.  

 Accountabilities   

 All diversity and inclusion programs and initiatives at AGA will be monitored by the 

Chief People Officer who will report on progress and make recommendations to the 

Board.   

 Performance against these objectives will be reviewed annually by the Board, as part 

of its annual review of the effectiveness of this Policy.   

 Line managers are accountable for:   
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(i) creating and maintaining an inclusive workplace by role modelling 

inclusive behaviors and communicating their commitment to the 

principles set out in this Policy;   

 

(ii) eradicating bias in relation to decision making and ensuring consistency 

of approach; and  

 

(iii) ensuring the employees reporting to them adhere to the principles set out 

in this Policy and relevant AGA policies.  

 

 Employees are accountable for:  

 

(i) contributing to, and maintaining, an inclusive workplace; and  

 

(ii) respecting the diversity of others and demonstrating inclusion through AGA’s 

values and adherence to all policies.  

  

 

 

 

 


