
RENEWING THE VISION, MISSION AND VALUES

In late 2007, AngloGold Ashanti embarked on a consultative process to review the company’s vision, mission

and values. The process was built on the launch of the ‘Safety is our first value’ campaign at the South African

operations in November 2007, and was developed further through interactions between executive

management and employees in a range of different interventions over the following months.

The new vision, mission and values statement was approved for implementation by the group executive

committee in June 2008 and appears on page 3 of this report.

LEADERSHIP AND GOVERNANCE

AngloGold Ashanti is committed to the highest standards of corporate governance, which is the responsibility

of the Board of Directors as a whole, with some authority delegated to the Audit and Corporate Governance

Committee of the board and the management Disclosures Committee. The board is guided by the company’s

founding statements, the board charter, the company’s legal obligations in terms of the South African

Companies Act of 1973 (as amended), the US Sarbanes-Oxley Act of 2002 (SOx), the company’s legal and

disclosure obligations to the JSE (where it holds its primary listing), as well as various corporate governance

guidelines, such as the King Report on Corporate Governance 2002 (King Code). A Code of Ethics for the chief

executive officer, the chief financial officer and senior financial officers also guides conduct.

Various other legislative and governance standards guide the company’s legal and disclosure obligations.

Management takes day-to-day responsibility for corporate governance and reports regularly to the board and

various board committees. The board chairman plays an active role in the corporate governance issues faced

by the company, interacting regularly with executive directors, senior management and other interested parties,

when necessary.

The Safety, Health and Sustainable Development Committee oversees the company’s performance regarding

safety, health and the environment, and its social interaction with the communities in which it operates. This

committee is also responsible for establishing targets in relation to each of these areas. Safety, health and

environmental performance and relations with government, community members and other stakeholders, form

an integral part of operational management. The Transformation and Human Resource Development

Committee, formerly the Employment Equity and Development Committee, is responsible for overseeing the

company’s performance regarding employment equity, transformation and staff development by taking into

account the requirements of applicable legislation, relevant international labour conventions and the monitoring

of targets set by the company. The committee is also responsible for developing employee skills by seeking to

retain and nurture talent, by providing employees with the opportunity to enhance their skills and knowledge. 

MANAGEMENT SYSTEMS AND ACCOUNTABILITY

Operational restructuring has been undertaken across AngloGold Ashanti over the past two years to align the

company’s structure with the revised corporate strategy and the new executive team, so as to bring the

company’s leadership closer to the operations. Key developments here include the appointment in late 2007

of three operational heads (one each for Australia, Africa and the Americas) and the separation of divisional

responsibility in Africa (home to the majority of the group’s operations), into West Africa and Southern Africa

divisions. The bases for these Africa divisions are Accra in Ghana and Potchefstroom in South Africa, reinforcing

the notion of regional centres in close proximity to the operations to ensure prompt technical and administrative

support. In early 2009, taking this approach a step further, the West African division was split into Ghana and

Guinea/Mali management structures.
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Given AngloGold Ashanti’s renewed vision and values and revised corporate strategy, a complete review of the

group’s human resource management systems and structure, called the System for the Management of People

(SMP) is being undertaken. Given the changing world of work, the current socio-economic climate and

continued key skills shortages in the mining industry, this is considered a strategic imperative. 

ANGLOGOLD ASHANTI AS AN EMPLOYER

AngloGold Ashanti is a significant employer in many of the countries in which it operates. The majority of the

group’s employees (including contractors) are in South Africa (58%), Ghana (15%), Tanzania (5%) and Brazil

(9%). In 2008, AngloGold Ashanti employed 62,895 people (calculated on a monthly average basis), comprising

48,580 (77%) permanent employees and 14,315 (23%) contractors – an increase year-on-year of 2.2%. In

2007, there were 61,522 employees – 47,383 (77%) permanent and 14,139 (23%) contractors. In 2008, the

level of turnover among permanent employees within the group was 8%. 

Safety and occupational health

While the group safety and health policy is applicable to all operations, each operation also has in place, safety

and health policies that have been developed to take into account country- and operation-specific regulations

and requirements. Unions and employees are generally involved in the development of these policies and, in

South Africa, this interaction has typically been formal and enshrined in recognition agreements.

The identification and mitigation of risk is a vital part of the company’s operations and an integral part of the

safety and health management process. Matters relating to safety and health are included in the group’s risk

management strategy. Risk assessments are conducted regularly at both a group and operational levels and

are related to specific events or issues.

It is with regret that AngloGold Ashanti reports that 14 employees lost their lives during the course of work in

2008. There were 11 fatalities at the South African operations, two at the Obuasi mine in Ghana and one at

Serra Grande in Brazil. The board and management of AngloGold Ashanti extend their deepest sympathies to

the families and colleagues of those who died. It is the company’s objective to eliminate accidents at work,

especially fatal accidents, and much attention is being given to this. While this performance falls short of

AngloGold Ashanti’s stated aim of eliminating all fatal incidents at work, there was a significant improvement on

the group’s performance in 2007, when 34 people died at work. The FIFR, at 0.09 per million hours worked,

was consequently 59% lower, compared with the 0.21 per million hours worked in 2007. Eleven of the

18 operating mining units did not experience a fatal incident (10 in 2007). The LTIFR improved by 11% to

7.32 injuries per million hours worked (2007: 8.24).
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In 2008, AngloGold Ashanti embarked on an occupational safety and health leadership transformation project

to create a strategic ‘blueprint’ for occupational safety and health in the company. The project team undertook

site visits as well as in-depth management and employee interviews. Additionally, an extensive employee safety

and health culture survey was conducted, the aim of which was to achieve a better understanding of the

group’s current management cultures, structures and systems. An analysis of macro-environmental drivers,

industry trends and best practice was also undertaken so as to develop future scenarios that might affect safety

and health. Initial outcomes from this project will be available in early 2009. 

Strategic initiatives to instill a culture of care were effective across the group. These were supported by the

empowering of employees to take responsibility for their own safety and health and that of their colleagues, and

by recognising safety achievements. 

The roll-out of the OHSAS 18001 safety and health management standard continued during the year, with the

last two operations being recommended for certification by year-end. A protocol for safety and health systems

and practice assessment that is consistent with OHSAS 18001 was developed and implemented at all

operations during the year. All relevant role-players were familiarised with its requirements, and most of the

preliminary assessments had been carried out by year-end. 

Occupational health risks to employees vary significantly from region to region and by type of mining operation.

The most significant occupational health risks at AngloGold Ashanti are: occupational lung disease (OLD),

which comprises silicosis and occupational turberculosis (TB) in underground operations that are host to

quartz-bearing rock; noise-induced hearing loss (NIHL); heat stress; and radiation. Occupational health

regulations require ongoing biological monitoring for lead, mercury and arsenic, among others.

Respect for human rights

Respect for human rights is a key principle of the policies and practices that are integral to the group’s

sustainability efforts, and are entrenched in the constitutions and legislation of many of the countries in which

the group operates. Oversight and implementation of these are largely the function of line managers. 

The group continues to support both the UN Global Compact and the Voluntary Principles on Security and

Human Rights. During the year, a Vice President for Global Security, with a specific remit to ensure that all

security operations and practices take due cognisance of human rights, was appointed. 

Certain human rights conventions, including those relating to freedom of association and collective bargaining,

are entrenched in the South African constitution and legislation, as well as in the laws and regulations in other

countries in which AngloGold Ashanti operates. Specifically, the company seeks to ensure the implementation

of fair employment practices by prohibiting forced, compulsory or child labour, and by implementing these

practices through country, operation and shaft level recognition and collective bargaining agreements, and

through disciplinary, grievance and non-discrimination agreements and codes. No breaches of fundamental

rights conventions were alleged, nor were any charges brought against the company in connection with these,

during the year. 

Freedom of association is recognised as a fundamental right within the group, and collective bargaining is

encouraged. With the exception of Australia and the United States, where collective bargaining is not common

in the resources sector, and in Tanzania where most employees have chosen not to belong to a representative

union, collective bargaining structures are in place at all operations. Around 93% of the group’s workforce is

represented by recognised trade unions or provided for by way of collective bargaining processes. In the United

States, Australia and Tanzania, a high degree of employee participation is encouraged. 
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All forms of discrimination, including racial and sexual harassment and discrimination against the disabled, are

prohibited by the company’s business principles as well as by legislation in most of the countries in which

AngloGold Ashanti operates. Policies are in place at all operations to protect employees from prejudice and, in

some countries, to promote the advancement of certain groups of employees. Specifically in countries in Africa

and in Australia, the rights and promotion of indigenous peoples, the historically disadvantaged and women are

provided for in law and adopted and followed by the company.

Regional health

The management of HIV & AIDS and malaria is undertaken on a regional and operational basis, with the

appropriate level of resources dedicated to the threat posed by the disease. 

The HIV & AIDS pandemic is at its worst in southern Africa, with the highest levels of prevalence estimated at

the South African operations. Other countries where HIV & AIDS is of concern are Namibia, Ghana, Guinea and,

to a lesser extent, Tanzania and Mali.

AngloGold Ashanti’s response to HIV & AIDS is underpinned by the board-approved HIV & AIDS policy and, in

South Africa, is supported by an HIV & AIDS agreement between the company and various unions. While

AngloGold Ashanti recognises that HIV & AIDS continues to have a major impact on employees and the

company, it also believes that this impact can be managed. The provision of anti-retroviral therapy (ART), along

with comprehensive prevention and treatment campaigns, has meant that mortality rates have declined, while

absenteeism remained stable. 

AngloGold Ashanti’s malaria programmes and protocols are based on World Health Organisation (WHO)

standards and guidelines. As malaria is something that affects whole communities, and not just employees of

the company, an holistic approach is taken. Regionally, the group is involved with initiatives by government and

by non-governmental organisations (NGOs) to combat the disease, and national guidelines are applied and

provide the context for the various programmes. 

Malaria remains an area of concern for AngloGold Ashanti’s operations in Ghana, Guinea, Mali and Tanzania,

although employees at the South African operations may contract the disease when travelling to their homes

in malaria-infected areas in neighbouring states. Key elements of the malaria control programme are: 

• information, education and communication, particularly among the communities;

• vector control, which is essentially the control of mosquitoes through indoor residual spraying and larviciding

of breeding areas;

• early, effective diagnosis and treatment; and

• surveillance, monitoring and research.

An extensive integrated malaria control programme is in place at Obuasi and the lessons learnt here are being

applied elsewhere. 

Environment

While day-to-day responsibility for environmental issues lies with mine and project management, the group’s

corporate environment team provides strategic guidance and monitors performance against company

standards. Site-based and regional environmental specialists contribute to operational environmental

functioning and combine to make up the Environmental Steering Committee at a group level. The senior

environmental and community affairs functions at a corporate level were amalgamated during the year,

reflecting the reality on the ground, where the natural and social environments are interdependent.
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As a minimum, all operations are expected to comply with legislation, regulations and permits in their countries

of operation, and with the obligations that the company has entered into (ICMM sustainable development

framework and position statements, ISO 14001, International Cyanide Management Code, etc). All operations

are required to implement the group’s Environmental Policy, and country- and operation-specific policies are

encouraged as a means of putting it into effect within a local context. Group environmental standards have

been and are being developed in support of the policy.

All AngloGold Ashanti operations have environmental management systems (EMSs) in place that are certified

to the ISO 14001 standard. All operations are expected to maintain certification to the standard and to meet

their individual targets as part of the group’s commitment to continual improvement in environmental

performance. All sites audited as part of the ISO surveillance programme or for recertification successfully

retained their certification. 

The Corporate Environmental Review Programme (CERP), first undertaken in 2007, verified that significant

environmental aspects had been identified in each operation’s management system, and assessed whether

appropriate programmes had been established to monitor and manage these aspects. During 2008, a

programme of follow-up visits was undertaken to sites with significant environmental risks to ensure that

acceptable controls were either being implemented or maintained. The results of CERP 2007 were used as the

basis of the first company-wide environmental award, which was made to Brasil Mineração in Brazil. 

A central tenet underlying the group’s targets and performance is its commitment to optimising resource usage

and reducing waste. The nature of the orebody, mining methods and metallurgical processes employed differ

from mine to mine, as do the circumstances in which mines operate. Hence, environmental priorities are

identified and dealt with on a site-by-site basis.

Detailed disclosure on performance regarding certain indicators may be found in the Environmental

Performance Indicator Appendix on the website at www.aga-reports.com/08/env-appendix.pdf. This table

provides responses to the core environmental indicators listed by the GRI and the Mining and Metals

Supplement, by country and operation where this is available.

Means to minimise and prevent pollution by operations of the surrounding environment are considered and

typically built into mining projects at the start of the project. However, this has not always been the case at

operations established many decades ago, when legislation was less stringent and when the technologies and

practices used today were largely unknown. This has resulted in the capacity of the pollution prevention

systems at several operations being unable to meet current requirements. Projects to address this are in place

at operations affected in South Africa and Ghana.

In 2008, AngloGold Ashanti embarked on a process to develop a business case for responding to climate

change, with 2007 used as the benchmark year. A three-part study, begun in detail in September 2008,

includes:

• a group-wide assessment to determine in more precisely the greenhouse gas footprint of all AngloGold

Ashanti; and

• a comprehensive assessment to determine risks to which the company is exposed as a result of climate

change.

Various risk categories (financial and investment, physical, and legal/regulatory) are being considered to reduce

the company’s dependence on fossil fuels. Given the group’s focus on delivering value, the process aims to

identify multiple and highly probable Clean Development Mechanism (CDM) projects. For AngloGold Ashanti,
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carbon trading presents a particular opportunity; around 84% of the company's gold production comes from

developing countries, which are eligible for CDM projects.

AngloGold Ashanti, as part of its commitment to environmental stewardship, considers long-term sustainability

of the land on which its operations are located to be an integral part of its responsibility. A number of its

operations and projects are located in environmentally sensitive areas. A key objective for the year was to use

the ICMM’s Good Practice Guidance to improve the management of biodiversity-related issues in association

with appropriate external organisations. A new draft standard on biodiversity, currently under development, is

based on the ICMM document.

Community

Further refinement of the community affairs management framework continued during the year. An additional

module on human rights and security is being refined, to support the new security discipline and in compliance

with the Voluntary Principles on Security and Human Rights. In view of the integration of the community and

environmental aspects of the business from a management perspective, a decision was taken late in 2008 to

include community aspects in the existing ISO 14001 management systems in place at all operations. It is

envisaged that this process will take two to three years.

The existing community management system, incorporating the stakeholder engagement action plans (SEAPs)

and integrated development action plans (IDAPs) and the accompanying toolkits, is being redrafted into

management standards on stakeholder engagement, social investment, cultural heritage and sacred sites,

indigenous peoples and artisanal and small-scale mining (ASM). An AngloGold Ashanti land use management

and land acquisition standard is being finalised and a specialist resettlement company has been appointed to

provide greater support to operations in developing and implementing robust land management and

resettlement practices.

Also at a corporate level, AngloGold Ashanti engaged with international advocacy and voluntary bodies to

develop standards, norms and best practice, such as the International Council for Mining and Metals (ICMM)

and the International Organisation for Standardisation (ISO). AngloGold Ashanti supports, and has participated

in discussions and programmes initiated by, the Responsible Jewellery Council (RJC), the World Gold Council

(WGC), and the Initiative for Responsible Mining Assurance (IRMA). 

In a number of countries, legislation and regulation are in place to guide companies regarding local community

imperatives. In South Africa, the Mineral and Petroleum Resources Development Act (MPRDA) requires that all

mining operations submit and adhere to a social and labour plan (SLP) as a prerequisite for the granting of new

order mining rights and that they report their compliance with the MPRDA in accordance with the Mining

Charter. In addition to specific human resource-related issues, the Mining Charter requires that a mining

company engages with communities in the vicinity of its operations and from which it draws its workforce.

AngloGold Ashanti was granted its licence conversions in respect of all of its operations in August 2005 and

has reported on progress made against its SLP targets and commitments in the social and labour plan reports

at www.aga-reports.com.

AngloGold Ashanti is also committed to engaging with NGOs, community-based organisations (CBOs) and

other stakeholders on issues of mutual concern. Underpinning its strategy is the group’s view that it is desirable

that the various parties engage directly in relationships based on a mutual recognition of each other’s legitimate

right to operate. Specific structures are being put in place to deal with grievances and legacy issues.
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During the year, the group continued with its strategy of building relationships with key stakeholders and interest

groups, monitoring emerging trends, being proactive where possible, and responsive where issues arose

unexpectedly. 

A number of incidents relating to community issues and human rights were recorded during the year. Areas of

greatest concern to the company are the continued clashes with artisanal miners operating illegally at Obuasi

in Ghana and Siguiri in Guinea. Significant incidents include those involving:

• community members on the mine property and who are engaged in illegal activities;

• clashes between the mine and contractor security personnel and community members; and

• protest action against the company. 

The vast majority of these incidents (outside of protest action) stem from individuals involved in illegal activities.

A distinction is made between the death and injury of individuals involved in illegal activities without active

security intervention and those incidents where security interventions led to the death or injury of community

members. In the case of the former, there were 27 deaths and one injury due to falls of ground in the course

of artisanal, and in most cases, illegal mining, and one death of a person suspected of attempting to steal fuel

from a haul truck. In the case of the latter, three deaths occured and three community members were injured.

Twelve AngloGold Ashanti security personnel sustained injuries, some serious, while carrying out their duties.

There were five incidents of significant protest action during the year with gun shot injuries being sustained. 

The continued presence of artisanal and small-scale mining (ASM) at the company’s operations and exploration

sites in Ghana, Guinea, Tanzania, the DRC presents a significant challenge to the company, resulting in various

social, environmental and safety incidents. ASM activity has resulted in third-party fatalities on the company’s

lease areas. ASM communities seldom share information on safety incidents given that these activities are

often illegal.

AngloGold Ashanti’s position on ASM is that the group will act, first and foremost, in accordance with local

regulations and legislation. However, the company recognises the historical and current roles and rights of

artisanal and small scale-miners, and that engagement is a critical factor in dealing with the issue. AngloGold

Ashanti believes that co-existence with ASM is not only possible, but also desirable.

The group is in favour of promoting the development of orderly, viable ASM sectors in collaboration with host

communities and governments in exchange for respect for the security of the group’s operations. However, in

most cases, these aspirations have not yet been achieved. There is an inherent potential for conflict between

large-scale operators, working within a formal, regulated land tenure framework, and small-scale miners on the

other, often outside of any regulations. AngloGold Ashanti believes that government needs to take a leading

role in addressing ASM. It is also conscious that ASM is largely a social issue that can only be addressed

through the upliftment of communities – an area in which the company has an important role to play.

As exploration and mining activities frequently occur in remote areas or in regions where there is very little other

economic activity, their relative impact is often heightened. Therefore, the impact of potential and existing

mining activities must be considered at all stages of an operation’s life cycle, from exploration, through its

operating life, to eventual closure.

A range of potential impacts and mitigating measures are identified when an environmental and social impact

assessment is initially conducted, and mitigating measures are then incorporated into the environmental

management plans (EMPs) over an operation’s life of mine. Similarly, planning for closure takes into account

both the environmental and social impacts that will be the mine’s legacy to the community. Planning begins well

in advance of closure which is a matter for discussion at most community engagement forums. 
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By supporting local economic development, operations can ensure that they play a positive role in the

sustainable economic development of local communities. The fact that some mining operations are short-lived

and not all exploration projects necessarily become mines, presents a challenge as there is only a limited period

in which to make an impact. Many of the group’s operations are located in areas of great need, where

development has been minimal, resources are scarce and high levels of poverty exist. The need to invest

appropriately and in a manner that is sustainable is frequently countered by pressure from communities, and

indeed governments, to receive tangible and immediate benefits. Where this makes sense, particularly in

economically underdeveloped regions, operations are encouraged to develop partnerships with parties such as

other mining companies and companies in other industries, contractors, NGOs and government to ensure

more effective delivery. The newly developed social investment management standard will specifically address

local economic development and this area of work (particularly the development of alternative livelihoods) will

continue to be a focus in 2009. 

In 2008, AngloGold Ashanti spent $9.25 million on corporate social investment (2007: $8.05 million). For

accounting purposes, corporate social investment expenditure is defined as the voluntary investment of funds

in the broader community through programmes spanning a range of development and maintenance activities

that seek to complement the work of government, NGOs and CBOs, where the target beneficiaries are external

to the company. Corporate social investment specifically excludes those activities where the purpose is

primarily commercial, for example, marketing, employee benefits or public relations activities. 

Securing land to explore and conduct new mining activities and extend existing ones underpins the viability of

the company. Surface land area may be required to conduct mining operations, with a permanent loss of

surface features and structures, particularly for opencast mining, but also for underground mining and

metallurgical processing infrastructure. Land is a particularly sensitive and emotive issue, and resettlement and

compensation continues to be major considerations in the planning of mining activities.

Many communities have long-standing cultural and economic associations with the land on which they reside.

It is therefore necessary for the company to engage with communities regarding resettlement, and to

compensate them fairly and appropriately as part of a rigorous and recognised resettlement process. The group

also needs to ensure that mechanisms are in place to address grievances or legacy issues that have arisen in

respect of past access to land.

Following a detailed review of the company’s resettlement and compensation practices in 2007, AngloGold

Ashanti’s has developed a new approach to land management and its practice. The new AngloGold Ashanti

policy resettlement policy draws on the International Finance Corporation’s (IFC’s) policies on Involuntary

Resettlement. 

Note: Information in this section has been extracted from the Report to Society 2008, which is AngloGold

Ashanti’s sustainable development report. This report has been compiled in accordance with the Global

Reporting Initiative (GRI) G3 guidelines and has been assured by independent auditors, PWC. 
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