
The year 2008, my first full year in office as CEO of AngloGold

Ashanti, has been both eventful and fulfilling. While we have had

a number of challenges to deal with, we have made consistent

and positive progress as we create the new AngloGold Ashanti.

As we ushered in 2008 in South Africa, we had to cope with

the national power crisis. On a broader basis, as we made

good progress in turning around some difficult assets,

delivering on our production and cost promises quarter-on-

quarter, the world was slipping into what we now term the

“global financial crisis”. As a consequence, the gold price

firmed during the course of the year, further improving our

underlying profit performance and longer term outlook for the

business. While these events were unfolding, we took the

opportunity to reduce our gold price hedge commitments and

rebuilt our financial capacity by reducing debt within the

business. At the same time we made great progress in turning

our safety performance around – reducing fatality rates and

injury frequency rates across all areas in the business. 

By the end of 2008, we had reshaped the business – we have

demonstrated that we can mine without fatalities being a

necessary consequence of our activities. In this one step we have

demonstrated our commitment to our values and the notion that

“People are the Business…Our Business is People”. Our hedge

book and balance sheet have been reshaped to support

enhanced performance and as we head into 2009 know we have

the team that can take us forward to achieve our vision to be “the

leading mining company”. 

SAFETY

On 8 November 2007 we declared that safety is AngloGold

Ashanti’s first value, and we have lived that value through

2008. As a company and as leaders, we have a moral duty 

to do all we can to ensure that those who arrive at work 

return home safely and in better shape for having been 

an AngloGold Ashanti employee. While we made great
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progress in 2008 in reducing fatality rates by 57% year-on-year, we understand we still have a long way to go.

It is with great regret that I report the loss of 14 colleagues through industrial accidents. The AngloGold Ashanti

board extends its deepest sympathies to the families, friends and colleagues of those we have lost. 

On the positive side, we are naturally gratified at the step-change improvement in our safety record, with the reduction

in fatality rates supported by a 20% decline in our all-accident frequency rates. Both improvements are evidence of

real change within the business – a stepping stone to achieving a workplace free of accidents and industrial disease. 

Our vision of “no harm” in our workplace has its foundations in our four-part strategy where we focus on safety

so that it is emphasised to every employee, every day, and that this perspective shapes every conversation we

have and every decision we make. We are learning to be vigilant in recognising hazards and taking the time to

understand what it takes to reduce the risk to a level that can be managed. A central feature of this is the

campaign to ensure that everyone understands that it is standard practice to stop work if they believe an area

is unsafe. We are putting in place and managing to a set of systems that bind and link our activities to ensure

safe outcomes. As leaders, every step and decision we take must be consistent with our safety message. Not

only must we talk to change; we must also be the change. 

REVIEW OF THE YEAR 

We are pleased to be able to report that we have delivered on our production and cost commitments. Gold

production in 2008 of 4.98 million ounces was at the upper end of market guidance provided at the beginning

of the year, with cash costs of $444/oz also within market guidance. 

While we saw a number of positive achievements, our single disappointment has been the inconsistent

performance at Geita in Tanzania. Our work to execute a production turnaround was progressing well through

the second and third quarters before we experienced two significant breakdowns within the processing

operations. We will continue to work the problems through a range of ongoing interventions, and we remain

committed to delivering a strategy and outcome that will enhance shareholder value by the end of 2009. 

On a more positive note, we have seen two consecutive quarterly improvements in production at our other most

challenging operation, Obuasi in Ghana. The appointment of a new leader of our Ghanaian operations and an

increased focus on the Obuasi turnaround are intended to enhance this turnaround as we head into 2009. 

We have also delivered improvements in South Africa, Guinea, Argentina and Brazil. 

The power crisis in South Africa, which began in January 2008, significantly affected the mining industry. When

the national power utility, Eskom, gave notice of an immediate shortage of supply, the mining industry was forced

to close operations on 25 January. The restart of the operations was a difficult process as the deep mines of South

Africa cannot be turned on and off without careful time-weighted planning and execution. 
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The way in which the situation was initially managed by Eskom and the government was very disappointing.

However, rather than succumbing to alarm and panic, the South African management team dealt with a difficult

situation, prioritising engagement with government and Eskom, through our own offices and through the

Chamber of Mines and Business Unity South Africa. Ultimately, the team used the crisis as a catalyst to review

its energy efficiency performance, to explore new initiatives to decrease its electricity usage, and to speed up

implementation of efficiency programmes. 

Thanks to the pre-emptive work done, and thanks to the speed with which the government and Eskom

adapted to the situation, we managed by May to sign up for 96.5% of our pre-January power supply, up from

the 90% reinstated after the immediate four-day January crisis. Post the event, due to the initial energy

efficiency measures we had put in place, we did not require the full allocation, and by the end of 2008 we were

producing at full capacity on less than 94% of our 2007 power requirements. 

South Africa’s power supply issues are not fully resolved, and most likely will not be for some years, pending

Eskom’s capacity building programme scheduled to take place in the next five years. However, we are confident

that government and Eskom, recognising the centrality of the business sector and the mining industry in

particular, to economic development, will ensure that any future disruptions will be minimised. 

A NEW OPERATIONAL DELIVERY INITIATIVE 

After visiting our operations, it is clear that we have many opportunities to enhance and improve our core

operations performance. It is also clear that one reason for the lack of consistency is that we require a common

and systematic approach to many of our activities, both in terms of operational systems and in terms of the

management of people. So, in addition to the shorter-term turnaround plans we have been working on at Obuasi

and Geita, we have launched a systematic programme designed to address these weaknesses – a business

improvement programme to be rolled out to every operation over the next three years. 

The plan is designed to achieve specific targets in the areas of safety, productivity, environmental incidents,

production, costs and return on capital invested. 

The plan is designed to achieve a range of specific five-year targets:

• a reduction in accident rates;

• an improvement in productivity;

• a reduction in reportable environmental incidents;

• an increase in production to 6.0 million ounces;

• a reduction in real unit costs; and

• an increase in the return on investment to above 15%.

We will be monitoring progress on the execution of the plan and reporting back to you each year. 
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OPERATIONAL AND FINANCIAL RESTRUCTURING 

The key to achieving these performance improvement objectives is the company’s people. “People are the

Business… Our Business is People” is not a mere slogan. It goes to the heart of what we at AngloGold Ashanti

do. We have continued to consolidate the company’s executive restructuring we began in 2007, focusing on

flattening the operational hierarchy, decentralising operational control metrics to the operations where they

belong, and ensuring clearer lines of accountability for delivering on our commitments. 

At the same time the finance team has delivered some outstanding results during the year – reducing our hedge

book by more than 47% and reducing debt by 30%. 

As a consequence of the continuing improvements in operations, renewed focus on capital management and

the financial restructuring, AngloGold Ashanti is positioned to improve its free cash flow from operations by

more than $1.1 billion in 2009. While increasing gold prices have contributed to this forecast outcome, the

internal restructuring of operations, the hedge book and our debt have contributed more than 70% to this

remarkable outcome. 

Having largely achieved these goals at executive level, similar initiatives will be rolled out to the company’s

business units in the period ahead. 

I would like to thank our executive team, and all members of the AngloGold Ashanti global team, for the

tremendous contributions they have made to our achievements this year. 

MISSION, VISION AND VALUES 

In all we do to enhance value at AngloGold Ashanti, our activities are based on the principle that we will carry

out our activities in a way that demonstrates due respect for our employees, the societies and communities in

which we operate, and the physical environment. You may read our new mission, vision and values, and about

the process we have undergone to develop them, in the Report to Society. We ask that our performance be

judged, not only by the return on investment to our shareholders, but also by how we deliver these results as

our values reflect our commitment to delivering sustainable outcomes. 

ENHANCED EXPOSURE TO THE GOLD MARKET 

In my first annual review a year ago, I spoke about the impact on our revenues of the company’s significant

gold hedge book and our determination to reduce these commitments to manageable levels. The successful

completion in July of a rights offer that raised $1.7 billion enabled us to deliver on our first phase objectives.

We initially capitalised on a weaker gold market from the second quarter of the year in order to execute a

combination of delivery into and early settlement of non-hedge derivative contracts. The number of committed
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ounces was reduced by 4.4 million ounces (39%) from a total of 11.28 million ounces as at 1 January 2008 to

6.9 million ounces as at 1 July 2008. During the second half of the year, AngloGold Ashanti continued to settle

by physical delivery, outstanding contracts to effect a reduction of approximately 47% of committed ounces in

total over the course of the year. 

It is expected that the average realised price received will be at or around a discount of approximately 6% in

2009, assuming an average prevailing spot gold price of approximately $900 per ounce. This represents a

significant improvement on the position prior to the restructuring. 

PURSUING GROWTH 

There was a pleasing increase in resources and reserves during 2008, indicating the success of our exploration

programme and some strategic transactions. Mineral Resources increased by 16% to almost 241.0 million

ounces (after depletion). This includes an addition of 12.3 million ounces delineated by greenfields activity at La

Colosa in Colombia. 

The finalisation of transactions at B2Gold in Colombia, the acquisition of 100% of the Golden Cycle Gold

Corporation, which owned a 33.33% stake in the company’s Cripple Creek & Victor mine, and the purchase of

São Bento Gold Company Limited and its wholly-owned subsidiary, São Bento Mineração S.A. from Eldorado

Gold Corporation, were also designed to add value and growth. The former offers enhanced opportunities in

our Colombian exploration programme, while the latter two provide fuller participation in production and

enhanced reserves and resources at or near existing operations. 

Organic growth can still be expected from existing assets. The key to unlocking growth here is to improve

productivity, efficiencies and to mine deeper. The group is not averse to further acquisitions, in South Africa and

elsewhere, should these propositions add value. 
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PROSPECTS 

In 2009, the company is expecting to produce between 4.9 million ounces and 5.0 million ounces of gold at

total cash costs ranging from $435/oz to $450/oz. As a result of the hedge restructuring completed in 2008

and assuming a spot gold price of approximately $900/oz in 2009, we expect an average price received of

$846/oz, which represents a 6% discount to the spot price. This would result in the cash generated at our

operations increasing by some $1.1 billion this year. 

Any gold price upside above $900/oz will obviously provide greater cash flow and earnings leverage and, in the

event we continue to see gold price volatility with potential downside pressure, we retain a robust business

model with sound cost control and capital management flexibility. 

CONCLUSION 

The global economy is facing unprecedented challenges in the foreseeable future. AngloGold Ashanti is a global

corporate citizen and will not be immune to these challenges. We remain focussed on gold, possibly the

resource least affected by these events. Our challenge is to position the company so that we are able to turn

these difficulties and challenges into opportunities. The opportunities we see will support our business

improvement objectives and the potential for growth as we seek to develop towards our vision of being the

leading mining company. We have a highly motivated and skilled team, we each understand what we have to

do and for what we are accountable. 

In our own words… People are the Business… Our Business is People. 

Mark Cutifani

Chief Executive Officer

6 March 2009 
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